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FELLOWSHIP AI LLC
TEXAS

CAPABILITV STATENVENT

FROM AI-READY TO AI-DRIVEN

/o1 COMPANY SUAPGHOT

Fellowship AI LLC is a Texas-based software and artificial-intelligence firm that designs, builds, and operates
Al agent systems and automation for organizations in regulated and data-sensitive environments. We deploy
autonomous and human-supervised Al workflows inside the customer's own cloud tenancy, so sensitive data
never leaves the customer's control, with compliance, auditability, and human oversight built into the
architecture rather than bolted on. We deliver custom-engineered systems, not reseller licenses: document
and data extraction, cross-system reconciliation, and agentic workflow automation that replaces manual,
labor-intensive integration work.

/o2 CORE CONPETENCIES

m Al agents & agentic workflows — autonomous and human-in-the-loop agents that execute multi-step processes,
with acceptance gates and fail-closed controls so no irreversible action occurs without human approval.

m Document & data extraction — structured capture from unstructured documents, drawings, and records;
classification, validation, and routing at volume.

m  Workflow automation & RPA — orchestration across disconnected systems of record (ERP, CRM, line-of-business
apps); event-driven pipelines replacing point-to-point integrations and manual hand-offs.

m Compliance-aware automation — data residency, access control, encryption in transit and at rest, and audit
logging as a build requirement on every engagement.

m Client-owned-cloud deployment — all processing runs in the customer's own AWS, Azure, or GCP environment
under the customer's keys; no data duplication to vendor infrastructure.

/03 [IFFERENTIATORS

= Own-tenancy, data-never-leaves architecture — the
compliance posture government and regulated
buyers require, by design.

= Custom-built, integration-agnostic — we engineer to
your existing stack, not a forced platform migration.

= Small, senior, fast — direct access to the engineers

= Human oversight + auditability as defaults — every doing the work; weeks-not-quarters cycles.

automated action is traceable and reversible.

/04  RELEUANT
PAST PERFORVRNCE

(COMMERCIAL; NAMES WITHHELD)

= Built a compliance-gated Al operations platform for a professional-services firm, automating timesheet, billing,
and document workflows across multiple back-office systems, in the client's own cloud with role-based access
and audit logging.

= Delivered an AI document- and data-extraction pipeline for a services business, converting unstructured
documents into validated, system-ready data and cutting manual processing time substantially.

m Engineered a collections / operations analytics dashboard with per-source ETL for a financial-services client,
consolidating fragmented sources into a single real-time operating picture.

= Standing practice: client-owned infrastructure, acceptance-gated deployment, and compliance review as a build
gate before go-live.

Compliance, stated honestly. Fellowship Al is an engineering and services firm, not a cloud service, so FedRAMP and
DoD Impact Level authorizations attach to the hosting environment, not to us. In AWS GovCloud (US), the Claude
models we deploy via Amazon Bedrock are approved for FedRAMP High and DoD IL4/IL5. We align to NIST SP
800-171 and the NIST CSF by design. We hold no certifications directly; our compliance baseline is inherited through
Anthropic and AWS, and we say so.

FELLOWSHIP AI LLC - HOUSTON, TEXAS - SMALL BUSINESS, SELF-CERTIFIED

NAICS CODES

541511

Custom Computer Programming
541512

Computer Systems Design
541519

Other Computer Related Svcs
541611

Management Consulting
518210

Computing Infra / Hosting

PSC CODES

DAO1

IT, Artificial Intelligence
D302

IT Systems Development
D307

IT Strategy & Architecture
D308

IT Programming

D310

IT Cybersecurity & Backup
7030

IT Software

SOCIOECONOMIC

Small Business (self-certified). Does not hold or pursue a set-
aside socioeconomic certification.

COMPANY DATA

Legal name: Fellowship AI LLC (Texas LLC)
SAM.gov: registration pending

UEI / CAGE: pending issuance

Location: Houston, Texas - US-owned

POINT OF CONTACT

Rayan Riyaz - Founder

Gov inquiries: gov@fellowshipaiconsulting.com
Phone: available on request

Web: fellowshipaiconsulting.com

GOV@FELLOWSHIPAICONSULTING.COM
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